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What I think brought individuals at GE work together as a cohesive team.
	From my point of view, what contributed to cohesiveness among GE employees was the strong lead management system. Robert Henderson had set a mission that he would start working on to restructure the General Electric Company. He realized that he had to have a strong team to support and work on the idea. The CEO agreed and, on the objective, also reiterated that challenged, empowered, excited, rewarded people are the ones that contribute to productivity (Fishman, 2012). He was trying to put across the importance of workers being included in the bigger picture, not only empowering and rewarding them. The CEO and Robert Henderson worked in transforming the company to be the best even for the workers. They wanted to eliminate workers' humiliation, where they were often viewed as less important in other companies. 
	The first step towards achieving the set objective was traveling to other companies and emulating their strategies. The strong foundation in GE Company driven by the entire team played an essential role in achieving their success. The management created a conducive environment for the workers so that they could not only work for them but also enjoy every bit of their work. Traveling to other factories made them gain an insight into what they wanted to achieve, and hence they implemented whatever they learned in other factories in their company. Henderson had opted to try a unique way in contrast to what he was doing previously. He went for the best practices from these factories to ensure that he progressed well in achieving the mission.
	Henderson hiring staff with Federal Aviation Administration (FAA) mechanic licenses as an alternative to generic ones was another strategy. This was a competent team that needed minimal or no supervision, hence contributing to quality production. The minimal supervision allowed them to generate ideas on their own without persistent pressure from the management. This enhanced continuous workflow where the team enjoyed their work and made them feel they belong to the company. It also empowered the team since the employees could make their own decisions regarding the company to achieve the targeted goal. This created a lot of cohesiveness among the team because the workers had the authority to create a self-managed company that contributed to the overall success.
	Another aspect that was used by GE company management was utilizing every worker's potentials. The restrooms and cleaning work were contracted out to enhance the concentration of workers in their assigned duties. Henderson wiped out anything that made the factory look like a traditional one. Every employee was assigned a role depending on his or her ability. A private team of individuals worked on each engine in the company. This developed a sense of ownership to the individuals and reduced interruptions. It also enhanced the concentration of workers in their area of specialization, enhancing efficiency and effectiveness in the Ge Company.
	Cohesiveness is an advanced state of collaboration (Givray, 2013). Building cohesiveness in a team takes time and a lot of commitment. The GE Company achieved its success because of Henderson's belief that his team of workers had the ability to deliver quality work. He anticipated a working environment where workers could enjoy while performing their daily tasks. His efforts were not futile as he achieved the set objective for the Company. It is also important for a company to recruit employees with diverse capacities; this reduces training and enlisting other employees from outside. Moreover, allowing workers to make decisions on their own grants them a sense of ownership. Structuring a strong team is an incessant process, and a new mission comes along with its challenges. Thus, it is important to consistently ensure that your team is working commendably and achieving the set goals.
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